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Abstract 

Managed File Transfer (MFT) and Secure File Transfer Protocol (SFTP) are known to be 

critical secure file transfer technologies. While both ensure data security, they cater to different 

use cases and offer distinct features. MFT provides comprehensive management and 

automation, while SFTP focuses on secure and straightforward file transfers. This article 

examines the differences, considers their unique features, and discusses why companies 

mandate LDAP authentication between internal applications due to security attacks. 
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1. Introduction  

MFT (Managed File Transfer) and SFTP (Secure File Transfer Protocol) have revolutionized 

the way businesses handle file transfers. Historically, file transfers were done using protocols 

like FTP (File Transfer Protocol) and email attachments. These methods often lacked security 

and efficiency, leading to data breaches and slow transfers. 

MFT emerged in the early 2000s as a solution to these problems. It offers robust features 

such as end-to-end encryption, automation, and compliance with industry standards. The MFT 

market was valued at $1.2 billion in 2019 and is projected to reach $3.22 billion by the end of 

2029 with a CAGR of 9.59% [1]. 

SFTP, developed in the 1990s as an extension of the Secure Shell (SSH) protocol, provides 

a secure way to transfer files over a network. It encrypts both the command and data channels, 

ensuring that sensitive information remains protected during transit. SFTP is widely used due 

to its simplicity and strong security features. 

Traditional file transfer protocols, like FTP, often lacked security measures. They transferred 
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data in plain text, making it vulnerable to interception and unauthorized access. Email 

attachments were also problematic due to size limitations and the risk of phishing attacks. MFT 

and SFTP address these issues by providing secure, reliable, and efficient file transfer methods. 

Both MFT and SFTP play crucial roles in modern business environments. They ensure data 

security, improve efficiency, and help organizations comply with regulatory standards. As 

businesses continue to prioritize data security, the importance of MFT and SFTP will only grow. 

[2] 

 

2. Literature Review 

Historically, file transfer protocols like FTP (File Transfer Protocol) and email attachments 

were predominant methods for exchanging files. However, these methods lacked security and 

efficiency, making data vulnerable to interception [3]. 

Secure File Transfer Protocol (SFTP), developed as an extension of the Secure Shell (SSH) 

protocol, provides secure file transfer by encrypting both command and data channels [4]. Its 

simplicity and strong security features, including public key authentication, make it widely 

used [2]. 

Traditional protocols like FTP transfer data in plain text, making it susceptible to interception. 

Email attachments also pose security risks, such as phishing attacks [4]. MFT and SFTP 

provide more secure alternatives. 

Industries with strict regulatory standards require secure file transfer solutions. MFT offers 

compliance management features like audit trails and logging, helping organizations meet 

regulations such as HIPAA, GDPR, and SOX [5]. 

MFT systems automate repetitive tasks and reduce manual intervention, improving 

operational efficiency [6]. They can integrate with business applications to initiate transfers 

based on schedules or triggers. 

Implementing MFT and SFTP can be complex and resource-intensive. Ensuring 

compatibility with existing IT infrastructure and managing integration with legacy systems is 

challenging [6]. The cost of deploying MFT solutions can also be prohibitive for some 

organizations [7]. 

3. Problem Statement: Issues with File Transfer Protocols 

Normal file transfer protocols, such as FTP and email attachments, present several issues. 

These methods often lack security, efficiency, and scalability, leading to significant challenges 

in modern business environments. 

Security Vulnerabilities  

Traditional FTP transfers data in plain text, making it susceptible to interception and 

unauthorized access. Hackers can easily exploit this vulnerability to steal sensitive information. 

[3] 

Email attachments also pose security risks. They can be intercepted, and phishing attacks 

can trick recipients into opening malicious files. 

Data Integrity Issues  

With normal protocols, data integrity can be compromised. FTP does not inherently provide 

mechanisms to verify that files have not been altered during transit.  
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This can result in corrupted or tampered data reaching the recipient. Email attachments can 

also get corrupted during transmission, leading to data loss. 

Lack of Automation  

Traditional file transfer methods lack automation capabilities. Users must manually initiate 

transfers, increasing the risk of human error. Manual processes are time-consuming and 

inefficient. This limitation can delay critical business operations. 

Scalability Challenges  

Normal protocols struggle with scalability. FTP and email attachments are not designed to 

handle large volumes of data or high-frequency transfers. As businesses grow, the inability to 

scale file transfer processes can hinder operations and growth. 

Compliance Issues  

Many industries have strict regulatory requirements for data security and privacy. Normal 

file transfer protocols often fail to meet these standards. Non-compliance can result in legal 

penalties and reputational damage. 

Potential Issues with MFT and SFTP  

While MFT and SFTP address many of these issues, they are not without their challenges. 

MFT solutions can be complex to implement. They often require significant IT resources 

and expertise to set up and configure. Businesses must invest time and money in training staff 

and maintaining the system. This complexity can be a barrier for small to medium-sized 

enterprises. 

Furthermore, MFT solutions can be expensive. Licensing fees, infrastructure costs, and 

ongoing maintenance expenses can add up. For businesses with limited budgets, the high cost 

of MFT can be prohibitive. Even though SFTP is generally less expensive, it still requires 

investment in secure infrastructure and skilled personnel. 

It is important to note that MFT and SFTP can introduce performance overhead. Encryption 

and decryption processes, while enhancing security, can slow down file transfers. This can be 

an issue for businesses that require real-time or near-real-time data transfers. 

Integrating MFT or SFTP with existing systems can be challenging. Compatibility issues 

can arise, requiring custom solutions and additional resources. This integration complexity can 

delay deployment and increase costs. 

SFTP, while secure, has limited functionality compared to MFT. It lacks features such as 

automated workflows, detailed audit trails, and compliance management tools. Businesses with 

complex file transfer needs may find SFTP insufficient. [4] 

Both MFT and SFTP depend on external factors such as network stability and hardware 

performance. Network issues or hardware failures can disrupt file transfers, leading to 

downtime and data loss. 

4. Solution: MFT and SFTP to Replace Traditional FTPs 

MFT As a Solution 

Managed File Transfer (MFT) provides end-to-end encryption, ensuring data security both 

in transit and at rest. MFT utilizes advanced encryption standards such as AES-256, which is 

currently considered unbreakable by brute force attacks. This encryption guarantees the 

confidentiality and integrity of sensitive data during transfers. [5] 

MFT systems also include automated workflows and scheduling. These features allow 
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organizations to automate repetitive tasks, reducing manual intervention and minimizing 

human error. For instance, an MFT solution can automatically initiate file transfers based on 

predefined schedules or triggers. This automation is achieved through integration with business 

applications and systems using APIs and connectors. 

MFT supports data integrity verification through mechanisms like checksums and hash 

functions. Before and after a transfer, the system generates and compares cryptographic hashes 

to detect any data corruption or tampering. This verification process ensures that the received 

data is identical to the sent data, maintaining its integrity. 

Compliance management is another critical feature of MFT. MFT solutions include audit 

trails and logging capabilities, which record every transfer event. These logs provide detailed 

information about who accessed the data, when, and from where. This functionality helps 

organizations meet regulatory requirements such as HIPAA, GDPR, and SOX by providing 

transparency and traceability. 

MFT solutions are designed to handle large volumes and high-frequency transfers efficiently. 

They use multi-threading and parallel processing to optimize transfer speeds and reduce latency. 

These techniques enable MFT systems to process multiple file transfers simultaneously, 

enhancing throughput and performance. 

SFTP: Secure and Reliable File Transfer Protocol 

Secure File Transfer Protocol (SFTP) operates over SSH (Secure Shell), providing a secure 

channel for data transfer. It encrypts both the command and data channels, protecting sensitive 

information from interception and tampering. [6] 

SFTP supports strong authentication mechanisms, including password-based and public key 

authentication. Public key authentication is more secure as it eliminates the need for 

transmitting passwords over the network. It uses a pair of cryptographic keys (public and 

private) to verify the identity of the client and server. 

To ensure data integrity, SFTP employs message authentication codes (MACs). MACs verify 

that the data has not been altered during transit by generating a unique code for each data packet. 

The receiving end calculates the MAC again and compares it with the transmitted MAC. If 

they match, the data is considered intact. 

SFTP is resilient to network disruptions and supports resumable file transfers. If a transfer is 

interrupted, SFTP can resume from the point of failure rather than starting over. This feature is 

particularly useful for transferring large files over unstable networks. 

SFTP provides granular access control through file permissions and directory-level 

restrictions. Administrators can configure access controls to limit which users can read, write, 

or execute files. This functionality enhances security by ensuring that only authorized users 

can access sensitive data. 

Technical Implementation of MFT and SFTP 

Implementing MFT and SFTP requires careful planning and technical expertise. 

Organizations must assess their file transfer requirements and select the appropriate MFT and 

SFTP solutions. The implementation process typically involves the following steps: 

Identify the types of files to be transferred, their sizes, transfer frequencies, and security 

requirements. Determine the compliance standards that the organization must adhere to. 

Next, choose MFT and SFTP solutions that meet the identified requirements. Evaluate 
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features such as encryption standards, automation capabilities, compliance management, and 

scalability. 

Then, you need to integrate the selected solutions with existing IT infrastructure. Configure 

APIs and connectors to enable seamless communication between MFT, SFTP, and other 

business systems. 

Next up is the configuration. Set up security policies, access controls, and transfer rules. 

Configure encryption settings, authentication methods, and data integrity checks. Define 

automation workflows and scheduling. 

Next comes the testing and deployment phase. Conduct thorough testing to ensure that the 

solutions work as expected. Test different file transfer scenarios, including large file transfers, 

high-frequency transfers, and interrupted transfers. Verify data integrity, security, and 

compliance. 

Once everything has been tested and finalized, deploy the solutions in a production 

environment. Monitor the deployment closely to identify and resolve any issues.  

5. Key Limitations 

As discussed, while MFT (Managed File Transfer) and SFTP (Secure File Transfer Protocol) 

offer robust solutions for secure file transfers, they are not without limitations.  

SFTP (Secure File Transfer Protocol): 

1. Limited Management Features: SFTP focuses on secure file transfer but lacks 

advanced management capabilities like automation and comprehensive monitoring. 

2. Scalability Concerns: Handling a high volume of file transfers or large files can be 

challenging and may require additional infrastructure or tools. 

3. Complex Integration: Integrating SFTP with other systems and workflows can be 

complex and may require custom development. 

4. Basic Compliance Support: SFTP provides security for data in transit but does not 

offer built-in compliance features or auditing capabilities. 

5. No Built-In Automation: SFTP does not support automated file transfers or scheduled 

tasks out of the box. 

MFT (Managed File Transfer): 

1. Higher Cost: MFT solutions often come with a higher cost due to their extensive 

features and capabilities. 

2. Complex Setup: Implementing MFT systems can be complex and may require 

significant initial configuration and integration effort. 

3. Potential Overhead: The advanced features of MFT might introduce overhead that 

could be unnecessary for simpler transfer needs. 

4. Vendor Lock-In: Using a specific MFT solution may lead to dependency on that 

vendor's proprietary technology and support. 

5. Maintenance Requirements: MFT systems may require ongoing maintenance and 

updates to ensure optimal performance and security. 

These limitations help in understanding the potential drawbacks of each solution and guide 

the selection process based on organizational needs. 

Technical Complexity 

Implementing and configuring MFT and SFTP solutions can be technically complex. 
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Integrating these systems with existing IT infrastructure requires a high level of expertise. 

Ensuring compatibility with other business systems and managing the configuration of multiple 

components can be challenging. 

Resource Intensive 

Deploying MFT and SFTP solutions often requires significant resources, including skilled 

personnel and hardware. Initial setup, ongoing maintenance, and updates demand substantial 

time and effort. Smaller organizations may find it difficult to allocate the necessary resources 

to manage these solutions effectively. 

Scalability Challenges 

While MFT and SFTP solutions are designed to handle large volumes of data, they may 

encounter scalability issues as data transfer needs grow. Ensuring that these solutions can scale 

to meet increasing demands requires careful planning and investment in scalable infrastructure. 

Integration with Legacy Systems 

Integrating MFT and SFTP solutions with legacy systems can be challenging. Older systems 

may not support modern automation tools and techniques, requiring custom solutions and 

workarounds. Ensuring seamless integration and maintaining compatibility with legacy 

systems requires careful planning and extensive testing. 

Performance Issues 

MFT and SFTP solutions, while efficient, may face performance issues under certain 

conditions. Large file transfers, high-frequency transfers, and network limitations, for instance, 

can impact performance. [7] 

6. Conclusion 

MFT (Managed File Transfer) and SFTP (Secure File Transfer Protocol) are essential for 

secure file transfers, each with unique features and specific use cases. MFT offers 

comprehensive solutions with end-to-end encryption, automation, and compliance 

management, making it suitable for complex file transfer needs in large organizations. Its 

capabilities ensure secure, efficient, and compliant data exchanges but require significant IT 

resources and technical expertise to implement and maintain. 

SFTP, operating over the Secure Shell (SSH) protocol, provides a secure, straightforward 

channel for file transfers with strong authentication and data integrity checks. Its simplicity and 

lower cost make it accessible for organizations needing secure, reliable file transfers without 

the extensive overhead of MFT. However, it lacks advanced features like automated workflows 

and compliance tools, which are essential for businesses with more sophisticated needs. 

Combining MFT and SFTP can merge the strengths of both technologies, offering a secure, 

scalable, and automated file transfer solution. An MFT system can use SFTP as a secure 

transport layer, ensuring robust encryption while benefiting from MFT’s automation and 

compliance features. This integration requires meticulous planning and ongoing management 

to address scalability, performance, and compatibility with legacy systems. [8]. 
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