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ABSTRACT 

 Although social enterprises occupy themselves with the usual business aspects: an 

appealing product or service, good customer service, ensuring customers return; they can 

still be regarded as somewhat rebellious in the business milieu. As a social entrepreneur, 

your market is society and the product you are providing is innovation and transformation 

within this society. Though social enterprises have a lot in common with standard for-profit 

business models, maximizing financial returns is not the main aim. Here, the objective is 

social and environmental enhancement. Social entrepreneurship is, at its most basic level, 

doing business for a social cause. It might also be referred to as altruistic entrepreneurship. 

Social entrepreneurs combine commerce and social issues in a way that improves the lives 

of people connected to the cause. They don’t measure their success in terms of profit alone 

– success to social entrepreneurs means that they have improved the world, however they 

define that. Social entrepreneurs are individuals who try to tackle society’s most pressing 

problems and attempt to drive social innovation in fields such as healthcare, agriculture, 

education, environment and human rights, using new approaches and products and more 

rigorous applications of known technologies or strategies. The way they pursue these goals 

is what makes them distinctive. Similar to a business entrepreneur, a social entrepreneur 

operates with entrepreneurial determination and business methods to create financially-

sustainable organizations that often have an income- generating stream built into the 

business model. A couple of keywords that are applicable to social entrepreneurs are: 

Innovation, Sustainability, Reach and Social Impact. 
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1. INTRODUCTION 

In the “earned income” model – where the social entrepreneur makes money by selling 

something – the company’s customers know that their purchase will help support a stated cause, 

whether it’s providing soap to children in need so hand washing can protect them from diseases 

or selling whistles to help promote peace in the Congo. People are often attracted to businesses 

that use a social entrepreneurship model because they’re helping to solve a social problem when 

they spend money on something they need or want. The economic development of a Nation 

depends on its industrial development. The industrial development is based on the 

entrepreneurial competencies of the people. Entrepreneurs are innovative, highly motivated, 

and critical thinkers. When these attributes are combined with a drive to solve social problems, 

a social entrepreneur is born. Social enterprises are the organizations which aim their efforts 

toward improving the general welfare of society and they apply market based strategies to 

achieve a social purpose. Social entrepreneurs and social enterprises share a commitment of 

going ahead with a social mission of improving society. There is a great difference between 

social entrepreneurs and nonprofit organizations on the basis of their goals and objectives. 

Social entrepreneurs are driven by social as well as financial goals whereas nonprofit 

organizations work purely for social purpose. An understanding of whether and how social 

entrepreneurship differs from processes and activities by political actors or social activists who 

also aim to bring about social change or alleviate social problems. In a nutshell, the concept of 

social entrepreneurship is still poorly defined and its boundaries to other fields of study are still 

fuzzy. While to some this may appear to be a problem, we see it as a unique opportunity for 

researchers from different fields and disciplines, such as entrepreneurship, sociology and 

organizational theory, to challenge and rethink central concepts and assumptions. Social 

entrepreneurs are those entrepreneurs who basically undertake social entrepreneurship. They 

have all the traits of economic entrepreneur, except the motivational force they have which is 

derived from social inequalities and social insufficiencies. Social entrepreneurs are   the   people   

who   undertake   any   social    problem    or    short    coming    and    convert that into a solution 

cum product. They aim for non-personal profits rather than a profit, the primary objectives   of   

their   existence   is   to    serve   the    society   rather    than    earning    profits. They also 

innovate; their innovation is referred as “Social Innovation” ‘Social entrepreneurs are not 

content to just give a fish or teach how to fish. They will not rest until they have revolutionized 

the fishing industry. 

 

2. TYPES OF SOCIAL ENTREPRENEURSHIP 

Leveraged non-profit ventures: This is a non-profit type of venture. The entrepreneur engages 

a cross section of society, including private and public organizations, to realize a particular 

social innovation. Leveraged non- profit ventures depend on outside philanthropic funding, but 

since their partners have a vested interest in their continuation, longer-term sustainability is 

often enhanced. 

Hybrid non-profit ventures: A non-profit type organization as well, but this model includes 

some cost-recovery by means of selling goods and services. To be able to sustain their activities, 

entrepreneurs must mobilize other sources of funding besides public or philanthropic sectors. 

Grants or loans offer a solution to money shortages. These loans, however, need to be paid back 

at a certain point. 

Social business ventures: Social business ventures are for-profit entities that provide a social 

or ecological product or service. Although financial profits are an underlying goal here, 

accumulating wealth is not the main objective. The focus of the enterprise is to grow as a social 

venture in order to reach more people in need and positively impact one or multiple sectors of 
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society. Hence, a great deal of the profits is reinvested in the enterprise to fund expansion. The 

entrepreneur of this type of venture seeks investors who are interested in combining financial 

and social returns on their investments. 

 

3. SOCIAL ENTREPRENEURSHIP – IMPACT AREAS 

Social ventures are scattered around the world, active in the fields of healthcare, education, 

human rights, culture and environment, among others. 

Healthcare: One key area where social entrepreneurship is playing a big role is ensuring 

people’s access to healthcare. This can be done by setting up new hospitals and affordable 

health clinics, providing medicine, but also by educating patients, who in turn can help out in 

understaffed clinics. The social enterprise Mothers2mothers (m2m), for instance, identifies 

HIV-positive mothers and engages them in in-depth training programs. This way, they learn 

how to take care of themselves, and are trained to work alongside doctors and nurses as paid 

Mentor Mothers. Working as mentors, they support and educate their peers, empowering other 

mothers to access lifesaving treatment for their babies and themselves. 

Education: Another field of work in which social entrepreneurship fares well is education. 

The emphasis here is not on generating revenue and many organizations in this sphere operate 

as some sort of non-profit venture. Since access to proper education remains a global problem, 

many social entrepreneurs set out to tackle this. Decreasing drop-out rates, helping students on 

their educational pathway, boosting attendance, training teachers, providing course materials 

or infrastructure; a lot can be done by social ventures to enhance education worldwide. 

Human Rights: When it comes to human rights, social enterprises strive to safeguard matters 

such as liberty, pursuit of happiness, living free from discrimination, freely exercising religion, 

freedom of speech, fair trial and more. Educating people, negotiating with governments, 

providing safe havens, raising public awareness; these are all strategies employed by social 

enterprises and in doing so, they often help out those who live under the most worrisome 

circumstances. 

Culture: An enterprise might use culture to promote social transformation and community 

integration but it may also boost culture simply for culture’s sake. For social enterprise Art 

scape culture is more a goal than a means to an end. This Toronto-based organization generates 

spaces that emphasize culture and creativity (think event spaces, studios and residential areas) 

and provides viable living areas for artists. An agreeable side-effect of this creative place 

making is the vibrancy that the artists add to city districts. This, however, often triggers the so-

called “SoHo effect”, a phenomenon when artists move into low-rent neighborhoods, make 

these desirable, but are eventually forced out due to rising real estate values. To prevent this 

from happening, Art scape establishes trust relationships between real estate developers, 

government housing agencies, the arts and culture community, and local community groups. 

Environment: Social entrepreneurs have plenty of possibilities to focus their attention on with 

regards to the environment: developing businesses that supply sustainable products or services, 

distributing resources responsibly, waste disposal management, emissions reduction, 

preserving land and wildlife or even negotiating with municipalities, companies and 

governments to decrease their ecological footprint. 

 

 

 

https://www.m2m.org/
http://www.torontoartscape.org/
http://www.torontoartscape.org/
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4. FUTURE OF SOCIAL ENTREPRENEURSHIP 

Faced with overwhelming social and environmental challenges, the world is seeing an ever- 

increasing number of social enterprises. Even though these enterprises certainly do not make 

up the majority within the corporate sector, social entrepreneurship is already a field of study 

in many management courses and some experts even believe the phenomenon is on the verge 

of hitting a tipping point. A determining factor in this context is Generation Y (millennials), 

regarded as a more socially-conscious generation, demonstrated by the products they buy and 

the companies they seek to work for. The field offers them independence, the possibility to 

experiment and the freedom to integrate their own values in their future career. 

 

5. OBJECTIVE OF THE STUDY 

The present study is based on specific objectives, which it justifies also. The objectives have 

been selected to keep the importance and rationality of the research title in mind. Following are 

the objectives which these research study intents to achieve- 

1. To study social entrepreneurship with its basic framework. 

2. To underline the roles and responsibilities of social entrepreneurs in India society. 

3. To list out the challenges faced by social entrepreneurship in India. 

4. To give suggestions to face prevailing challenges for social entrepreneurship in India 

 

6. LITERATURE REVIEW 

Shaik Abdul Mazeed, P. Saritha (2022) considered the progressions happening in the field of 

human asset the board in the present period. In his investigation, he saw that HR capacities are 

worried about an assortment of exercises that essentially impact practically all regions of an 

association. The accomplishment of an association depends to a huge degree on the presence 

of a positive HRD atmosphere a mix of different factors, for example, receptiveness, 

camaraderie, trust, self-governance, collaboration, trustworthiness, acknowledgment, interest, 

reasonable remuneration, directing, critical thinking, esteeming the benefits, and regard for the 

person. It is the human insight, human vitality and human imaginativeness, which achieve 

greatness for the firm. On the off chance that an organization wishes to make deliberate 

compromise, it must make radical decentralization and offer self-sufficiency to the 

representatives. A decent HR pioneer can generally turn the most exceedingly awful to the best 

since he/she can truly get the representatives to work and inspire them to perform better 

Earnest and Young (2021) states that “Creating value for society in many countries the role 

of the government in the socio-economic domain is shifting towards privatization of public 

responsibilities. As a result, charities receive less public funds and social entrepreneurship is 

gaining momentum worldwide. Research in the fields of activity of social enterprises in Europe 

shows that social entrepreneurs focus on social services, employment & training, the 

environment (including cleantech and bio-systems), education and community development. 

Singh, Partap (2020) underlines that “Social entrepreneurship is the recognition of a social 

problem and the uses of entrepreneurial principles to organize create and manage a social 

venture to achieve a desired social change. While a Business entrepreneur typically measures 

performance in profit and return, a social entrepreneur also measures positive returns to society. 

Report by Swissnex India title “Social Entrepreneurship in India- Unveiling the unlimited 

opportunities” (2015) underlines that “Social    entrepreneurship    in     terms     of operation 

and leadership could be applicable to nonprofit organizations as much as for-profit social 

enterprises although in terms of activities and legal entity they are very different.” Models for 

social entrepreneurship in India are Social for-profit enterprise, non-profit and hybrid model. 
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B. Mike (2019) considered that normal degrees of occupation fulfilment among ladies’ 

labourers have been falling for a long time, regardless of more prominent fairness in the work 

environment and adaptable working laws. Exploration dependent on around 25,000 British 

ladies’ representatives inspected that ladies’ labourers used to have altogether more elevated 

levels of occupation fulfilment than men in the UK, yet now they have nearly similar level as 

male specialists. The outcomes appear to be an indication of developing weights on ladies in 

the work environment, as ladies contend progressively with men for better employments. The 

investigation shows fulfilment among ladies, who work low maintenance, has fallen more 

significantly than among the full-clocks.  

C. furthermore, Xavier Druze (2018) are of the sentiment that worker dedication programs, 

when structured and executed well, are smart promoting apparatuses. Ensuring that an 

organization's faithfulness program will convey its weight and starts with explaining what the 

program is required to do. Maybe more than anything, a fruitful program relies upon skillful 

and predictable execution. Indeed, even with the entirety of this, genuine faithfulness may be a 

lot to expect, however organizations will probably have longer-term associations with more 

joyful worker. In addition, that seems like the most ideal sort of upper hand. 

Kassahun Tilaye (2017) according to his discoveries, there is a noteworthy distinction in view 

of Indian workers towards the degree of their pledge to their association. The thing that matters 

is reflected so that a mind lion's share of workers had modestly significant level of 

responsibility; the second larger part of them had an elevated level of duty, while few they 

accepted that they had just low degree of pledge to their association’s objective or goals. His 

investigation additionally endeavored to inspect the degree of relationship between hierarchical 

duty, and both individual attributes and authoritative practices as seen by the subjects of his 

examination. 

Suman Shikha (2016) contemplated the information competitors in associations. Fruitful 

organizations adequately deal with their HR to make and market new items and administrations. 

Human asset the board systems can possibly fuel advancement and innovativeness in the 

association. The four measurements where the HRM techniques that can push advancement and 

imagination are: human asset arranging, Performance examination, Reward framework and 

spark the rationale is to expand efficiency and limit turnover. The test lies in offsetting group 

awards with singular prizes. Overseeing worker’s vocations to give them a balanced proficient 

encounter. Advancement has as a lot to do with the condition that is made as the innovative 

sorts that are utilized to help the R&D exercises of the associations. Chabria Vishal (2015) 

saw in his examination that the incidental advantage charge (FBT) has been a bone of dispute 

since the time it was remembered for 2005-2006 monetary year's spending plan. His 

investigation confirms that FBT is setting down deep roots. The explanation is that expense had 

made the exchequer more extravagant by barely any thousand crores in the absolute first year 

of inconvenience. Today FBT has been relaxed in the accompanying zones, superannuating 

asset, aircrafts and delivery businesses, transport costs under deals and advancement exposure 

head. 

7. ROLES AND RESPONSIBILITIES OF SOCIAL ENTREPRENEURS TOWARDS 

INDIA SOCIETY 

1. Social entrepreneurs have the capacity to influence the society by their unique 

product/service aimed at the social upliftment. Their role begins with identifying the social 

problem which concerns everybody rather than certain sect of people in society. So 

identifying an appropriate social issues/problem is very important. 

2. Social entrepreneurs in India face certain problems related with mindset of people who do 
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not want to change their way of doing things. The biggest role of social entrepreneurs is 

pursuing them to make fundamental changes, which will reflect in overall society 

3. Social entrepreneurship depends upon social innovations; the challenge is to create such 

innovations which can resolve the social problem completely by using minimum 

resources. 

4. Social entrepreneurs have the role to reach at the remotest corner of country for targeting 

the social sections, which are deprived to basic facilities. The responsibility of social 

entrepreneurs is to reach such people and serve them positively. 

5. Social entrepreneurs are supposed to provide employment as well with their unique 

approach. Providing employment to local people having minimum skills and 

qualifications is biggest responsibility of social entrepreneurs. 

6. One of the important roles which social entrepreneurs have to play in India society is to 

make visible changes in societies with social balancing approach. 

7. Social entrepreneurs have to make the society’s inequalities go away using positive 

methods. This can be done by doing proper and adequate research of the section of the 

society where the product/services have to be introduced. 

 

8. CHALLENGES FACED BY SOCIAL ENTREPRENEURSHIP IN INDIA 

Social entrepreneurship, like any other branch of social entrepreneurship also faces challenges. 

All the challenges are either controllable or non-controllable, but all the challenges are 

manageable. Social entrepreneurship is slightly and somehow fundamentally distinctive to 

economic entrepreneurship, so are the challenges of social entrepreneurship. In India 

particularly social entrepreneurship is subjected to many challenges. These challenges are 

preventing the growth and spread of social entrepreneurship in India as against to other regions 

and nations, who have made the social entrepreneurship a mission. The interesting thing to note 

down is this; all the challenges which are faced by social entrepreneurship are very different in 

nature. These all are concerned with mindset rather than based on some physical attribute. 

People are mentally blocked towards the social entrepreneurship in India. Some of the 

prominent challenges faced by social entrepreneurship in India are given below- 

Confusion with social work- Social entrepreneurship is mostly in India is confused with social 

work, hence it is unable to make a mark as an individual entity in India. This is starting of 

challenge for social entrepreneurship. 

The problem of creativity- The next problem which is faced by social entrepreneurship is 

lack of creativity regarding thinking great ideas for betterment of society and earning profits 

as well. This fusion is very hard to think and implemented particularly in India. 

Arranging finance- One of the challenges for entrepreneurship in India remains lack of 

financial sources. The social entrepreneurs offering a unique product and set of services make 

it even harder to get financial   aid   from   the   established   financial    institutes.   This   is   a    

very   dire   situation and a considerable reason for the under development of social 

entrepreneurship in India. 

Shortage of talented/dedicated workforce- This is a very unique challenge faced by social 

entrepreneurship exclusively. Generally, people get into jobs to get a handsome salary and 

perks, but with social entrepreneurship this becomes a bit hard. Since the prime objective of 

social entrepreneurship is to get social gains/benefits rather than personal gains/benefits. Under 

this condition it is very hard to get people to work for the firm. 
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Setting and communicating value objectively- The important challenge of social 

entrepreneurship is to setting and communicating values clearly. Usually what happens is, value 

may differ from society to society based upon their exclusive needs. But social entrepreneurs 

have to set common values, which can be communicated easily. 

Elevating the individuals- The most prominent and visible challenge before the social 

entrepreneurship is to elevate people from their current place of standing by making positive 

and substantial opportunities. In this process each individual must be catered to their individual 

requirement rather than as a society as a whole. This poses a different type of challenge for 

social entrepreneurs. 

Lack of an ethical framework- Since social entrepreneurs are very concerned about the 

societal changes and upliftment of people, sometimes they adopt a less ethical way of 

conducting their business. This challenge is very rarely visible yet exists in some extreme cases 

in India. Since society to society the ethical parameter shifts. 

 

9. MEASURES TO FACE CHALLENGES EFFECTIVELY 

There is no doubt that social entrepreneurship is subject to many challenges and these 

challenges are growing with time and dynamics of society. Social entrepreneurs have to take 

care and keep note of tiny details to face the prevailing (above mentioned) challenges. Although 

the list of challenges faced by social entrepreneurship is not completed, some other challenges 

are there apart from the listed ones. The important preposition is, how to overcome the 

challenges which are faced by social entrepreneurship in India. There are few steps/measures 

which can be practiced to face the prevailing challenges of social entrepreneurship in India- 

Proper training and development institutions: Government must open some specialized 

councils and institutions for systematic development of social entrepreneurship. Some of the 

institutions are working in the area of economic entrepreneurship; some must be opened for 

social entrepreneurship as well. 

Creation of mass awareness: Steps should be taken to make the mass aware towards the social 

entrepreneurship, so that people do not get confused between social entrepreneurship and social 

work. Media, social media, other vehicles can be deployed for the same. 

Providing infrastructure and basic facilities: Government and other stake holders must work 

in the basic facilities to the social entrepreneurship. These facilities can attract people towards 

becoming social entrepreneurs, thus the spread of social entrepreneurship will increase to multi 

folds. 

Social entrepreneurship development programs: Like entrepreneurship development 

programs, social entrepreneurship programs must be organized time to time to help social 

entrepreneurship. Such organization will help in increasing the overall motivation of social 

entrepreneurs. 

 

10. SUGGESTIONS 

A few workable suggestions could help Indian social entrepreneurs in achieving their 

objectives: 

1. Social enterprise should use the network approach with other social enterprises to avail 

the opportunities in the market. It helps them to educate the consumer and set the market 

standards. 
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2. The social enterprises should work together to educate customers about the difference 

between their product and those offered (possibly at lower Prices) by other businesses. 

This would lead to increased demand for their products by the people who support their 

cause. 

 

3. Social entrepreneurs should assist higher education institutes in India in developing 

curriculum that instills social entrepreneurship in their students and, in doing so, 

provides social enterprises with access to good quality managers and promoters. 

 

4. Majority of the social enterprises are operating mostly in the southern and western parts 

of India. This is primarily due to the jurisdictional focus of many of these enterprises 

and this leads to a regional imbalance in the growth of social entrepreneurship within 

the country. 

 

5. Social entrepreneurship is a best combination of social service and entrepreneurial skills 

to look for social problems. 

 

6. Social entrepreneurship has the capacity to socially innovate. These innovations are the 

exact and creative answer to social issues/problems which are prevailing in India. 

 

7. There are many examples of social enterprises which are working in India and changing 

the very face of society in India by their unique offerings, which involves the local 

expertise to create social values. 

8. The growth of social entrepreneurship has reflected upon the employment and infusion 

of skills among people at the bottom level.  

 

11. CONCLUSION 

Social entrepreneurship is the work of a social entrepreneur. A social entrepreneur is someone 

who recognizes a social problem and uses entrepreneurial principles to organize, create and 

manage a venture to make social change. Social entrepreneurship is a process aimed at enabling 

business to develop more advanced and powerful forms of social responsibility. Social 

entrepreneurship can change the face of society in India, there have been many such examples 

and projects   which   run   under   the   banner   of   social   entrepreneurship   and proved to 

be life altering for people of that vicinity. In India especially social entrepreneurship has better 

prospects as the social problems are at full swing here. Social entrepreneurship is a unique 

combination of entrepreneurial traits and philanthropy. In social entrepreneurship products and 

services are designed to make maximum social impact along with making considerable profits 

for the firm. Here the working area of firm is typically the area/region which are generally 

ignored by big firm of economic entrepreneurship. In a way the product and service offerings 

of social entrepreneurship is quite unique and caters the societal requirement better then 

economic requirements. This is an exact situation of entrepreneurial traits being implemented 

for a social cause/problem. Other than that all the basic elements of entrepreneurship are similar 

to its parent entrepreneurship. 

 

 



Social entrepreneurship in India - opportunities and challenges 

https://iaeme.com/Home/issue/IJARM 245 editor@iaeme.com 

REFERENCES  

[1] Shaik Abdul Mazeed and P. Saritha, Effectiveness of HR Practices on Employees Job 

Satisfaction and Organizational Commitment in Select Social Entrepreneurship 

Organizations in India, International Journal of Management (IJM), 13(5), 2022, pp. 79-

88. 

[2] ADB (2009). Asian Development Bank Study on “Institutions and Governance in The 

Poverty Response” Poverty in the Philippines: Causes, Constraints and 

Opportunities,2009 pp51. Austin, J., Stevenson, H., & WeiSkillern, J. (2003). 

[3] Social Entrepreneurship and Commercial Entrepreneurship: Same, different, or both? 

Harvard Business Review pp.04029. 

[4] Chakra borty, S.K. (1987), Managerial Effectiveness and Quality of Work life: Indian 

Insights, New Delhi, Tata McGraw Hill Publishing Co. Ltd.pp.169. Christie, M. J., & 

Honig, B. (2006). 

[5] Dees and Anderson (2006), “Framing a Theory of Social Entrepreneurship: Building on 

Two Schools of Practice and Thought,” in Research on Social Entrepreneurship: 

Understanding and Contributing to an Emerging Field, Association for Research on 

Nonprofit Organizations and Voluntary Action (ARNOVA), 2006. 

[6] Singh, Pratap. Dr. “Social Entrepreneurship: A Growing Trend in Indian Economy”, 

International Journal of Innovations in Engineering and Technology (IJIET), Vol. 1 

Issue 3. ISSN: 2319 – 1058, 2012. 

[7] Daru, Mahesh U. and Gaur, Ashok, “Social entrepreneurship- a way to bring social 

change”, Innovative journal of business and management, ISSN No.22774947, 2013. 

[8] Mair, Johanna and Marti, Ignais “Social entrepreneurship research: A source of 

explanation, prediction and delight”, IESE business school, university of Navarra, 

Spain, 2005. 

 


